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MEMORANDUM FOR: National Intelligence Officer for Warning
FROM: Director of Central Intelligence

SUBJECT: Usefulness of I&W Memos

Having belatedly read the December I8W memos, I want to let you
know how useful they are to me and what fine thinking I believe they
represent. I'd appreciate your passing my sense of the usefulness
of this effort to those who participate in it. I noted one of the
groups commented that the participants themselves were finding them
worthwhile sessions. I certainly do.
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REMARKS:

The attached speaks for itself.
The "belatedly" reflects delays after
they leave my office, as well as the
DCI's crowded schedule this month.
I am trying to do something about
this and as a first step suggest that
you put-a priority tab on your memo-
randa when you send it forward. It
also might be useful if you show the
DCI's memo to the participants in
your meetings.
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